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TALKING TO DEVELOPERS :

DEVELOPMENT SNAKES AND LADDERS
Bryce Johnson and Joanna Briggs

You decided on a
functional change
and agreed on it
verbally. It didn't
really work out.

You don't have
anything to
prove that it
could be done

You pitched in during when your

the development tech lead says
crunch. Or, you may it can’t be
have bought donuts done.

for everyone.

A developer makes
changes outside the
spec because she’s
really like a user,
isn't she?

Developers watch
user testing

You assumed that
everyone just knows
what synonyms are
when you
documented the
controlled vocabulary

You and your
developers start
maintain separate
sets of
documentation for
your project

You've picked up
CSS and you're
working with the
developers on a
prototype.

You made your case
to change the status
quo on a ten-year-old
database.

You've been building
a shopping cart with
a developer who's
never shopped
online before &
mistrusts online
shopping

Developers & DBAs
are brought into early
phases of the project

http://www.thechickentest.com
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